KENYON ECONOMIC DEVELOPMENT AUTHORITY
Meeting Minutes
Tuesday, December 16, 2025

Commissioners present:, Don Kirchmann, Chris Mallery, John Mortensen, and Mary Bailey (left at 9:00
am)

Commissioner via Phone: Stuart Campbell

Others in Attendance: EDA Coordinator Todd Kieffer, City Administrator Scott Lehner

The EDA meeting was held at City Hall. The meeting was called to order at 8:13 a.m.

APPROVE AGENDA
Motion by Bailey seconded by Kirchmann to approve the agenda. Motion carried 5-0-0.

APPROVE MINUTES AND FINANCIALS
Motion by Bailey seconded by Kirchmann to approve the minutes from the November 25, 2025 meeting
and the financials. Motion carried 5-0-0.

PUBLIC HEARINGS/COMMENTS

REPORTS

OLD BUSINESS:

Kenyon Commercial Club Request

Social Media Training Partnership

Previously, the EDA was approved to co-sponsor the social media training with the Kenyon Commercial
Club. The Kenyon Security State Bank has joined the sponsorship and will now be sharing the $750 cost
with the EDA instead of the commercial club.

Facade Improvement Applications for 2026

The Fagade application verbiage was updated. The updated application has been posted on the city
website. Applications are open for submission. Any submitted applications will be reviewed at the
January EDA meeting.

Kenyon Annual EDA Breakfast/Meeting — State of the City

January 27 at Angie’s

Invitations for the annual meeting in January will be emailed to business owners.
Greeting - Mayor Kirchmann

ESMC Update — Todd Kieffer

SMIF Foundation Update — Wayne Ehrich

Update — Derek Olinger

Update — Scott Lehner

2025 EDA Success Stories

Small Town Grant — SMIF — Picnic Shelters at Depot Park

Empowering Small MN Cities (ESMC) — University of MN Design Center
Kenyon Area Community Foundation

Facade Improvement Program - $20,000 to local businesses' store fronts
Kenyon Muni Expansion

Kenyon Nursing Home apartments (22)
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ESMC: UMN Design Center Update

The ESMC efforts will be coordinated with the SMIF efforts to align projects moving forward. Additional residents
have been added to this group. The focus is on trails, including a trail between Trondheim and Depot Park, and
many updates to Depot Park.

Future Housing Development Update
The EDA understands the importance of housing demands in Kenyon. This item will remain on the
agenda to make sure it remains present in our minds for the future.

Vacant Store Front Updates
VEW

Event Center

Old Home Plate

NAPA - Municipal Liquor Store
Kenyon Sunset Home

NEW BUSINESS

Firebird, LL.C Update

The purchase agreement with Firebird, LLC was approved at the December city council meeting. The
EDA will continue to move forward with the process.

MN Housing Tier II Grants

Reapplication
Kieffer is completing a Tier II housing grant that must be submitted by January 23. Kenyon will be
partnering with Goodhue County Habitat for Humanity on this grant. Affordable housing requirements

will be followed.

February Meeting Change —2/17/26
The February meeting was changed to Tuesday, February 17, 2026 due to a conflict for Kieffer.

EDA Budget 2026
The 2026 budget was updated and confirmed.

ITEMS FOR NEXT EDA MEETING

COMMENTS
Next EDA Meeting: Tuesday, January 27, 2026, at 9:00 AM.

ADJOURNMENT
Motion by Mallery seconded by Kirchmann to adjourn the meeting at 9:20 a.m. Motion Carried 4-0-0.

Holli Gudknecht, Deputy City Clerk John Mortensen, EDA President



