KENYON ECONOMIC DEVELOPMENT AUTHORITY
Meeting Minutes
Tuesday, March 24, 2026

Commissioners present: John Mortensen, Chris Mallery, Don Kirchmann, and Mary Bailey
Absent: Stuart Campbell

Others in Attendance: EDA Coordinator Todd Kieffer, Rachel Goven

The EDA meeting was held at City Hall. The meeting was called to order at 8:08 a.m.

APPROVE AGENDA
Motion by Bailey seconded by Mallery to approve the amended agenda. Motion carried 4-0-0.

APPROVE MINUTES AND FINANCIALS
Motion by Bailey seconded by Mallery to approve the minutes from the February 17, 2026 meeting.

Motion carried 4-0-0.
Motion by Bailey seconded by Mallery to table approving the February financial report pending
clarification on the following 2026 budget items: board member pay, NAPA store lease, and the transfer

from the Enterprise Fund. Motion carried 4-0-0.

PUBLIC HEARINGS/COMMENTS

REPORTS

Commercial Club Social Media Training

Chris Mallery attended the event in February and felt it was well done. She was impressed with the
presenter. Thank you to Jill Warner and the Commercial Club for planning this event.

OLD BUSINESS:
Falcon Investments Update
The purchase agreement signing date is scheduled for March 26, 2026.
$212,000 Sale Price
$ 16,960 Realty Growth Realtor Commission
$1,050 Associated Fees
$193,990 Net funds to be received by the City of Kenyon

ESMC: UMN Design Center Update

Depot Park

Kieffer stated he will be breaking down the costs for each aspect of the plan for Depot Park. The results
will be shared with the Park & Rec Committee on April 7. The goal is to have the board develop priorities
for the projects so a recommendation can be provided to the City Council. These projects in no way will
compete with the financial needs of the Kenyon Pool. The goal is to complete these projects with funds
from grants, donations, and volunteer work. Engineering designs for a revitalized Depot Park and an
eventual trail connecting Trondheim with Depot Park and the rest of the community will be created.
These will be purchased using funds made available through our participation in the Empowering Small
Minnesota Cities Program.

Future Housing Development Update
Pending the successful sale of the industrial lot to Falcon Investments, the plan is to continue our
discussion with Rebound Partners and the Hinderaker family regarding a potential 8" Street addition.




Vacant Store Front Updates

VFW — Still open and conducting fundraisers.

Event Center — No news

Old Home Plate — Upstairs is being prepared for rental apartments.

NAPA — Municipal Addition — A Grand Opening announcement soon.

Kenyon Sunset Homes Update — Rebound Partners did receive a grant from DEED for $180,975 to assist
in the demolition of the vacant portion of the old nursing home. This will allow Rebound to continue with
their eventual tearing down and building of a new 36-unit apartment building.

NEW BUSINESS

Facade Improvement Applications

Mary’s Rustic Rose

Motion by Kirchmann and seconded by Mallery to approve $4,000 for Mary’s Rustic Rose.
Motion carried 3-0-1. Bailey abstained.

Finley Armstrong

Application was previously approved, quote has now been received.

Business Owners’ Interviews

Commissioners were happy with the type of questions to be asked. Having a framework of questions to
ask each business owner will allow us to create a database of information in which we can effectively
analyze and make stronger correlations of business owners’ needs and concerns.

EDA 2026 Goals/Projects

1. Kieffer, the EDA Coordinator, will meet with eight business owners per month to develop a greater
understanding of the individual and group needs of our local merchants and report back to the EDA with a
monthly update to target our discussions on how we can improve to support local business owners in

the near future.

2. EDA Coordinator will continue to explore creative options for financing housing development while
collaborating with prospective developers.

3. EDA Coordinator will continue to promote the sales of additional Industrial Park lots.

4. EDA Coordinator will break down the plan for revitalizing Depot Park into smaller projects by phasing
them in as financial resources become available through the city budget, approved grants, or work that can
be completed by volunteers.

ITEMS FOR NEXT EDA MEETING
A. Park Board Presentation Update
B. Business owner interviews
C. Falcon Investments — Industrial lot purchase
D. Hinderaker land discussion
E. Rebound Partners — Sunset Homes update

ADJOURNMENT
Motion by Bailey seconded by Mallery to adjourn the meeting at 9:20 a.m. Motion Carried 4-0-0.

Holli Gudknecht, Deputy City Clerk John Mortensen, EDA President




