KENYON ECONOMIC DEVELOPMENT AUTHORITY | /
Meeting Minutes '
Tuesday, February 17, 2026

Commissioners present: John Mortensen, Chris Mallery, and Mary Bailey

Via Phone: Don Kirchmann

Absent: Stuart Campbell

Others in Attendance: EDA Coordinator Todd Kieffer, City Admmlstrator Scott Lehner

The EDA meeting was held at city hall.
The EDA annual presentation for business owners was held at 8:05 am. y

APPROVE AGENDA
Motion by Bailey seconded by Mallery to approve the amended agenda. Motion camed 4-0-0.

APPROVE MINUTES AND FINANCIALS

EDA will not be submitting page in Kenyon Guide for the Industrial Park
Repairs and maintenance of former NAPA building = $250. This can be applied e]sewhere in the budget.
Final Loan Payment to KMU for Industrial Park will be August 2026
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Motion by Mallery seconded by Bailey to approve the minutes from the January 27, 2026 meetmg and the
financials. Motion carried 4-0-0.
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PUBLIC HEARINGS/COMMENTS
REPORTS

OLD BUSINESS:
Facade Improvement Applications -
Robert’s Retail and Repair - $3,700 ‘ o
Approved in January 7
Kenyon Meats e L
Approved in January ‘
Municipal Liquor Store
Motion by Kirchmann seconded by Mallery to not approve the Fagade apphcatlon for the Municipal
Liquor Store based on the fact that taxpayers’ dollars are already being used to maintain the business.
Finley-Armstrong Properties , /o :
Approved in January pending submission of a more detailed quote.

|
Review of the 2026 budget: $20,000 was allocated, $11,700 has been apploved leaving a remaining
balance of $8,300.
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Firebird, LLC Update
The purchase agreement with Firebird LLC was dated January 28, 2026.

Kenvon Commercial Club Request
Social Media Training Partnership
The Social Media training will be held Wednesday, February 25, 2026 at city hall at 5:30 pm.
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ESMC: UMN Design Center Update
Renderings of each aspect of the park will be created by UMN Design Center.

Future Housing Development Update
EDA discussions are ongoing.

MN Housing Tier Il Grants

A grant was submitted to the State in coordination with Goodhue County Habitat for Humanity for 2027.
A lot is still needed for this home. The 2026 home is in construction and currently still looking for a buyer
that meets income qualifications.

Vacant Store Front Updates
VFW

Event Center

Old Home Plate

NAPA - Municipal Liguor Store
Kenyon Sunset Home

NEW BUSINESS

Annual Breakfast Feedback

Angie’s Restaurant provided an excellent buffet for the annual meeting. Discussion was held on what can
be done to get more business owners to attend. Some suggestions were to possibly change it to an evening

meeting and invite people in person or through personal phone calls. 3
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Depot Park Update — DNR Grant? .

Upon further review of projects with the city engineer, it was felt that the City budget is not able to cover
a matching grant carrying the responsibility of $100,000 to $200,000. The overall list of projects will be
broken down into individual projects. The projects will then be shared with the Park and Recreation
Board to prioritize them in order to provide recommendations to the City Council. The ESMC group
understands that we need to find grants for these upgrades, so residents’ taxes are not impacted.

EDA — Commercial Club Discussion E Yo

A discussion was held with the Commercial Club regarding more effective opportunities to support local
businesses. One idea was a Revolving Loan Fund opportunity. Kieffer will provide updates at the March
meeting. Cabin Fever Kenyon Pool Fundraiser will be held April 11from 4:00 to 8:00 PM at the Kenyon

Country Club.
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EDA 2026 Goals Worksheet '

A list of five items were put together as 2026 goals including: support of business owners, attraction of
new businesses, housing needs, pool, and Industrial Park lots. The list will be narrowed down to two goals
in March.

ITEMS FOR NEXT EDA MEETING
A. Marketing support for all businesses in Kenyon.
B. Is Held building owned by new bus company?
C. Lions group revival in Kenyon - Mortensen




ADJOURNMENT
Motion by Mallery seconded by Bailey to adjourn the meeting at 9:55 a.m. Motion Carried 4-0-0.

Holli Gudknecht, Deputy City Clerk John Mortensen, EDA President



